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A COMPLETE CARE MANAGEMENT SOLUTION
For Private Health Providers

A complete care management solution

that fully digitises paper processes and
automatically optimises daily workforce
schedules, while ensuring full visibility over
service capacity and delivery as well as
efficiently evidencing the delivery of care.
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Introduction
o

Private health providers support people

of all ages and conditions through
rehabilitation; From short-term reablement
and step-down care throught to long term
supported living with 24 hour support.

Across all these settings their aim is to deliver good quality
and safe care at an affordable price, freeing hospital
capacity, improving patient flow and provide the best
possible outcomes for patients.

Currently, a common challenge is that carers have difficulty
accessing support plans whether that be within their
current back-office systems or at the point of care. This
disconnect leads to a lack of visibility of patient's
information and an inability to share knowledge and
use this to deliver quality support and care.

Digital developments offer opportunities
to improve this. By providing staff with
technology including care management,
mobile working, scheduling and lone
worker capabilities, they can action

this information and allow visits to be
delivered more effectively. This gives
staff the ability to access records and
have full visibility of the care plans via
one system, empowering the delivering
quality care & support services.

This alone can create efficiencies that
will directly translate into operational
cost savings, improvements in
productivity, and importantly,
improves the quality of care and
execution of care plans to meet
patient goals.




Challenges

Price sensitive market with services commissioned at very low rates

Increasing costs associated to inflationary labour costs, overheads & inefficient
paper processes

Lack of auditable engagement with patients which in turn means in adequate
evidence for the CQC

Service quality amplified by lack of capacity and the need to respond to a
changing workforce

Increased demand on service leading to schedulers working long hours
Lack of communication for patients and their family/carers

Variable demand driving the need to have a more flexible workforce that can
meet demand

Recruitment & retention of staff driven by low pay cost, variable shift
requirements, working environment including outdated processes

By deploying the correct technology, your private health organisation can generate
greater capacity within your existing workforce whilst delivering a higher quality and
improved patient experience.



Key Capabilities

Totalmobile provides an end-to-end solution with intuitive and responsive real-
time support monitoring and planning capabilities. It allows you to maintain
patients, set up schedules for their careplan, regularly assess goals and check
capacity for onboarding new patients.

In addition, automated dynamic scheduling of daily visits optimises care workers
time, track progress of their working day while providing the necessary tools to
manage and assess the entire service through our real-time dashboards.
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Providers Portal

A cloud-based application streamlining
care request interactions between
councils and external care providers,
the Providers Portal simplifies the
management and delivery of care
services while enhancing transparency
and reducing administrative burdens.

Continuity of Care

Utilising the dynamic scheduling tool
you can ensure that continuity of care
is prioritised by reducing the number of
different carers visiting a service user
during their care period.

Rostering

A highly configurable rostering solution
developed to support private health
providers with complex rostering needs
and help them maximise the value of
their available workforce.

Lone Worker Protection

Protect your staff and give them the
ability to send alerts when they have
any safety concerns or are operating in a
high-risk environment.

MyTime

A mobile app for staff so they can see their
rota, elect to do additional shifts, shift
swaps, manage annual leave and sickness,
integrated into the scheduling thus
automating many of the time-consuming
safe staffing and shift allocation
management tasks with such a variable
workforce and variable demand.
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Reference

DW12024-08-12
DW22024-08-12
DW32024-08-12

DW42024-08-12

Pending Package

Pending Packages Packages
.

Postcode BTI8 OPT

Reference 24225148769
Planned Start % Actual Time Reason Alternative to Ho
12/08/2024,08:00 08:00 - 08:25 Priority High
12/08/2024,12:00 12:05-12:30 Start Date 12/08/2024

End Date
12/08/2024,16:00 16:30 - 16:55

Requested At 12/08/2024, 14
12/08/2024,20:00 20:00 - 20:25

Visits 3

08:00-10:00, every 1week
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Open shifts

The shifts and/or tasks below have been

curated for your consideration.

TOMORROW

SHIFT AVAILABLE

7)) Suffolk
Ipswich Station A

. Morning shift
06:00 -12:00

ABSENCE COVER

) Suffolk
Ipswich Station A
Brian Johnson
Paramedic

. Afternoon shift
12:00 -18:00

otalmobile

Michael

Paramedic

WEEK1

FRI 01 FEB
. 19:00 - 05:00
Night
SAT 02 FEB
. 19:00 - 05:00
Night

SUN 03 FEB

@ 19:00-0500
Night

WEEK 2

Service User Name NHS Number Priori

Carelink Team [T

South

South

Drumbe Balylesson
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2 out of 28 days holid
remaining

2 out of 28 days holid
remaining



Benefits
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Improved in-day performance, visibility and evidence of the effectiveness of
delivered care, maintaining the reputation of the organisation.

Providing staff with improved ways of working, removing many frustrations
and enabling them to focus on their core job of care and finish promptly.

Improving the quality of care delivered by having greater visibility of the
care requirements and outcomes - enabling better more timely sharing of
information about service users amongst the team.

Better use of existing capacity by empowering staff to undertake more visits
per day.

Ability to free up the scheduling staff's time allowing them to do other tasks.

Improved patient experience by carers arriving on time and with all the right
information to enable them to focus on the care being given.

Enhanced communications for the patients eco system.

Our Private Health Care customers are
experiencing outstanding benefits including:

reduction of missed increase of staff
visits capacity

50% & 23%

-,y % —i, 35%

w reduction in mileage SO reduction in printing
costs \— costs
™ (8
o 15% Increased
m reduction in staff visits ‘ staff satisfaction

to base



NHS

Somerset
NHS Foundation Trust

NHS

Southern Health
NHS Foundation Trust

NHS

Midlands Partnership

NHS Foundation Trust

Pulse'

NursingatHome

Part of Acacium Group
\\\ FRESENIUS
KABI

NHS |

Birmingham
Community Healthcare
NHS Foundation Trust

Contact Us

Totalmobile is a Field Service Management (FSM)
provider passionate about making work and the lives
of mobile workers better.

An established market leader with 375 staff across
the UK & Ireland, Totalmobile supports over 1,000
organisations and 500,000 workers to transform
the delivery of field services everyday, ensuring an
exceptional experience and return on investment.

See How The Totalmobile Platform Helps Your

Organisation Increase Productivity, Reduce Cost &
Deliver Exceptional Service

FOLLOW THE QR CODE

TO BEGIN THE EXPERIENCE

Marketing Team Contact
WEB: Field Service Management Software | Totalmobile

EMAIL: totalmaobilemarketing@totalmobile.co.uk
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