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Background
Totalmobile have partnered with Vodafone for 
over 10 years, providing workforce solutions to 
the Vodafone Total Workforce Mobility product 
portfolio. 

The latest development focused on their 
internal Compliance and Quality Fibre 
Services team and the challenges the 
HSEQ (Health, Safety, Environmental and 
Quality) team faced when completing 
audits on work completed or in progress 
by contractors and sub-contractors.

The mobile solution from Totalmobile, looks 
specifically at audits that take place on site 
as contractors install fibre, focusing on 
Quality Assurance and Health and Safety.

The Challenges they Faced
Prior to the implementation of the mobile solution, 
the receipt of works location information, the 
undertaking of audits and the generation of 
reporting data were all manually completed. 

The site location data was issued to 
Vodafone in an excel format and the 
audit team interrogated the address 
list and comments to determine 
the works being carried out and 
plan their audit activities, daily.

The audit itself consisted of a paper 
form (a printout of an excel spreadsheet) 
completed by hand on site and photographs 
taken via the auditors mobile phone. 

These were then combined by re-keying 
the handwritten data onto an electronic 
version of the excel spreadsheet and 
downloading the photographs before 
insertion into the correct location within 

the spreadsheet, with annotations.

This activity would typically take place after 
the auditor had left site, either, back at the 
office, a café or at home in the evening. 

The completed audit spreadsheet 
would then need to pass a manual 
quality assessment, before being 
up-loaded to a network folder.

Finally, the data reported from all 
the audits completed each month 
would be consolidated into a central 
database, before being extracted and 
re formatted into a monthly report. 
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Goals
These manual processes were identified as taking 
up valuable time and could risk producing simple 
errors during the audit process 

Their goal was to digitalise and automate 
these manual processes to make 
them more efficient. The team took an 

agile approach to implementation with 
manageable chunks and iterations, 
ensuring successful user adoption.

The Solution
With the goal to automate the audit process for 
HSEQ audits the Totalmobile enterprise mobility 
platform was introduced. 
Launching the solution provided the HSEQ 
team with a unique opportunity to review 
all the processes from the beginning. This 
included reviewing the audit questions 
and editing or removing any that were 
repetitive or no longer required. 

Rather than all questions having to be 
completed or marked N/A, they developed 
the solution that if a certain response 
was clicked only certain follow up 
questions would be shown. Previously, 
if all questions weren’t completed or 
marked N/A it would have been rejected, 
even if everything else was correct.

To combat unnecessary automatic 
fails, they also added a scoring system 
regarding the amount of information 
filled in. There was a high threshold set 
of 97% completion and an automatic 
fail feature put in place for auditors to 
select if something was a major issue.

On a daily basis, contractors provide 
‘whereabouts’ data to Vodafone which tells 
them where the contractor’s crews will be 
working. This file is simply loaded into the 
Totalmobile Management Console and 

crew’s whereabouts are visualised on a map. 
Auditors can allocate sites they will audit 
simply by clicking on the map and allocating 
it to themselves, these jobs are then 
automatically synchronised to their tablet 
device along with all the relevant information 
and workflows that need to be completed 
on the device. Images and signatures with 
time/date and GPS stamps are all captured 
within the guided workflow, ensuring 
consistency and quality of data. Automating 
this process enables auditors to easily meet 
their SLAs and quotas, as well as improve 
the consistency and quality of data.

Once an audit has been completed on 
their mobile device, it is automatically 
emailed and escalated to Health & Safety 
if it fails, it is also uploaded to their 
SharePoint which allows live reporting and 
emails the staff member a copy as well.

Eliminating paper based administration 
allows auditors to complete their work 
more efficiently, not only audits but 
additional forms, such as the self-risk 
assessment which was another manual 
form, this now been built into the solution.
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Continuous improvement
For management, the solution has improved 
visibility as they can see where auditors are in real 
time in relation to the jobs. 
Returned data from the device is visible 
almost immediately and serious HSEQ 
issues can be automatically flagged 
to stakeholders where necessary.

One of the features that has proved most 
beneficial is the Reporting Dashboard. 
Audit data is automatically collated and 

a KPI dashboard provides an up-to-date 
picture of performance. The fully automated 
report allows the business to see trends, 
filtering options for example, by local 
authorities enables them to improve specific 
performance in geographic locations and 
highlight these to key stakeholders. 
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The Future
The next stage is exciting, 
the solution will be rolled 
out to support the full digital 
transformation of Fibre 
Services, known as FLOW (Fibre services Location 
and Operational Workflow). 
This will provide Vodafone with 
complete visibility of the completion 
and progress of multiple workflows in 

the delivery of fibre services to both 
internal and external customers. 

The Benefits
The mobile solution resolves the problem of 
consistency within the workforce as all audits 
are now automatically uploaded in a consistent 
workflow; it eliminates staff error and provides 
evidence to protect the business and workforce.
The team have benefitted from a range of 
benefits in time spent completing each audit 
and in the reporting cycle. They include:

• Reduction in time to complete audit
• Removal of manual approval/rejection 

and resubmission processes 
• Removal of manual generation of 

audit master data capture in excel 
• Automating the reporting cycle 

With a 20% total time reduction to 
complete an audit, the team are able 
to focus on increasing their capacity to 
complete more audits and continue to 
improve consistency and compliance.
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The Totalmobile Group are a leading 
innovator in field service management 
and mobile workforce software solutions. 
We enable our customers to maximise 
the potential of their mobile workforce by 
optimising field service management.

We provide our customers with a 
complete solution that empowers the 
mobile workforce, provides organisations 
with a real competitive advantage and 
customers with a great experience.

With offices in Belfast, London, Derby and 
Bury-St-Edmunds, the Totalmobile Group 
continue to grow and establish itself as 
the leading field service management 
software organisation in the UK. 
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